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It’s All About The People

s J theught about this mentf’s Chuonicle I was inspired to spread jey and cheer, after all it is
that heliday season. So J will staxt by sharing with you seme of the dialog from yesterday’s
College Council. J know what you axe thinking 1ight abieut now. .. “Seviocusly, she thinks that
dialeg from College Council will spread jey and cheer to us?” Yes! So don’t step reading yet.

College Council was reviewing and providing input to the dvafts of all the standard descriptions. J
am co-chair of Standard IV and was weally stuggling with explaining Standard JV.B.2.d. This
may be cancerning te seme as it is whete we axre te descrilie how the President effectively cantrals the
tudget. What J was stuuggling with was how te eloquently articulate that “J hire great peaple’!
Yes , we have implemented a endition of ‘zere based budgeting”, and yes, we are using eur
planning decuments to drive where we budget our allocation, and yes, we fave the tightest
accountability practice avound. Jt is se tight, per ene employee, you can’t even buy a light bull
without being questioned. © Howeuver, as the President J believe an institution can have the best
planning and acceuntability stwuctures in place, but without the 1ight pecple it will not be effective.
Jtis a fact that this President effectively controls our budget through ensuring we have great
leaders whe implement the expected processes even when it is the tough thing to de.

Our hiring great people deesw’t stop with the implementation of College practices, it peuneates eut
to each athien, te cur communities, and to cur students. That is the real message J want te highlight

teday. Each year duding the holiday seasen the financial, physical and emotional stwuggles that
may be a pait of everyday life are much greater due to the cultural demands the season brings.
Fowever, we are fene for ane ancther for emaotional and meral support and we all make a

difference because of this.

Se the joy and cheer T want to spread around te each of you is the message and encouragement te
mafke it aliout the people in cur lives and cur nelationship with ene ancthier. We, the Cevre Case

Community College family, have a lot ta be thankful for as we have a great werkforce who cares
alicut one anathier. Because of that evenyone’s life will be richer as we mave inte 2012.

Please take the time te nest and spend time with these closest ta you during yeun time off, weflect an
what is tuly meaningful and J lock forward te seeing each and eveny ene of you in the New Year.

healthy relationships throughout the holidays and beyond!

Check out “Pony Espresso” for your morning and afternoon treat!



